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Personal Details

	Name
	### ###
	Telephone – Home
	###

	
	
	                  -  Mobile
	###

	Address
	2 Lord Drive

Pocklington

York

North Yorkshire

YO42 2PB
	E-mail
	### 

	
	
	
	

	Driving Licence
	Full, clean
	
	


An experienced contract project manager with many years’ business change and IT systems development experience in a range of large-scale, complex software environments and managing multiple stakeholders up to senior board level. Experience of full software development life-cycle having progressed from programmer through senior programmer and technical lead to project management of large systems development. Well versed in developing and delivering within TickIT, ISO9001, BS5750 & QMS controlled organisations.

Experience includes major retail insurance and banking, Point-of-Sale (POS), stock and finance applications, including extensive experience of designing applications to manage credit & debit card authorisations and transactions in retail systems. These have included working with customers, suppliers, senior stakeholders, specialist debit & credit card handling suppliers and major UK banks to ensure compliance and achieve the required certification for connection to major banking systems.
Recent projects have also included security and authentication enhancements to systems used by the NHS and delivered as part of a national programme valued at c£700m. The directly managed projects carried a budget of £10m/pa and included in-house and outsourced, offshore software development. 

Extensive experience in software development having begun career as a programmer and progressed through various stages to project management. This has been gained through a variety of projects and assignments throughout Europe and the Americas together with setting up, resourcing and managing an offshore development facility.
	Employment history

	October 2008 – February 2009
	
	Aviva plc – Life & Pensions (Contract)

	Senior Project Manager – With Profits Fund Re-attribution

As Senior Project Manager for the re-attribution of part of the Norwich Union with profits estate, valued at £2.1 billion, I am responsible for managing and coordinating the deliveries of 10 project managers. These deliveries cover the IT and business change aspects of establishing which policy holders qualify for the re-attribution, the interface with the Financial Services Authority (FSA), the delivery of IT systems to support the project, mailings to advise customers and financial advisers of progress and implementing policy updates & funds distribution.
The key elements of the role are:

· Managing Project Managers to deliver to budget and schedule

· Stakeholder management including offshore development partner, internal customers, test resources and programme management

· Reporting progress, risks and issues to Senior (Board Level) Management

· Managing risks to ensure delivery to quality, timescale & budget

· Reviewing plans & schedules to ensure deliveries are suitably planned and resourced to achieve delivery target(s).

· Ensuring that deliveries have met all quality requirements and compliance to regulatory requirements



	February 2008 – October 2008
	
	Aviva plc – Life & Pensions (Contract)

	Project Manager – Investment & Protection
As Project Delivery Manager for a number of major projects, within the Joint Venture between Aviva plc and Royal Bank of Scotland, I have been responsible for the management and delivery of a number of key projects. These projects have been developed to support the Royal Bank of Scotland’s retail bancassurance operations. The projects included coverage of insurance products, retail financial bonds, interfaces between key front-end mortgage systems & back-office systems and automation of manual processes to improve capacity, quality of data and customer experience.
These projects are to provide business benefits to the value of c£35 million and have been delivered within a controlled CMMI based environment.
The key elements of the role were:

· Stakeholder management including offshore development partner, internal customers, test resources and programme management
· Planning of development activities to meet requirements to the agreed timescale & budget

· Managing internal resources to support the deliveries

· Monitoring & managing costs against budget

· Reporting progress, risks and issues to Senior Management

· Managing risks to ensure delivery to quality, timescale & budget

· Ensuring that deliveries have met all quality requirements and compliance to regulatory requirements



	February 2005 – February 2008
	
	BT Consulting & Systems Integration, BT plc (Contract)

	Project Manager Security & Authentication Systems
Responsible for the project management of a £10 million development, using onshore & offshore development partners, to deliver major security systems to be used by the NHS throughout England. These systems were based around secure authentication systems utilising SmartCard technologies.

This required managing a major offshore supplier in partnership with a number of major COTS vendors. This was supported by a small internal team of technical experts to plan, assure, monitor and deliver the strategic enhancements required by the NHS. The project was been delivered to a tight timescale and within a large complex technical requirement.

The key elements of the role were:

· Managing the contractual agreements with an offshore 3rd party supplier

· Stakeholder management including variety of suppliers and customers

· Planning of development activities to meet requirements to the agreed timescale & budget

· Managing internal resources to support the 3rd party deliveries

· Monitoring & managing costs against budget

· Reporting progress, risks and issues to Senior Management
Development Project Manager

Responsible for managing the first automated delivery project, on the SPINE programme, from development to live deployment.
Managed a team of c.20 development and deployment engineers to deliver the automated deployment capability for programme wide adoption.
The project provided

· Proof against manual deployment

	· Packaging, utilising Sun Solaris and Windows native packages.

· Automated deployment tools development

· Systems integration & verification

This project proved the ability to deliver complex software to large-scale. The result of the project was the adoption of the Automated Deployment suite as a requirement for future deployments with planned savings of £3 million/per annum.

Within this role there was a significant element of liaising with Delivery & Programme Managers to ensure delivery of the programmes objectives.

	
	
	

	October 2002 – December 2004
	
	Development Project Manager,

HCI (York) Ltd

	At HCI my role was to manage development projects from introduction to customers through to completion and acceptance of projects. This involved all aspects of project management covering budgeting, resourcing, managing & monitoring progress. The main project was a bespoke Point of Sale & Stock System for a major specialist retailer in York. 
I was instrumental in designing the system to provide robust, fail-safe operation to ensure that in the event of the failure of a POS there was no impact on other parts of the system. The system provided full on-line credit & debit card authorisation and processing which were integrated to a suite of products provided by an external provider and fully accredited by HSBC. Comprehensive secure processes were developed to ensure that all card transactions were submitted in a controlled manner to assist the accounting users and systems. This system was based around Microsoft SQL Server and MSDE utilising Data Replication and was developed using Microsoft .NET technologies.

	
	
	

	November 1993 – September 2002
	
	Deputy Product Director,

Sage Plc, Reading

	My role at Sage Enterprise Solutions was Deputy Product Director. Sage Enterprise Solutions, a subsidiary of the Sage Group plc, produced ERP systems for the mid-range UNIX and Windows markets.  My role involved being responsible for the full software development process, including technical design, change control, beta testing and support. Through this I became experienced in developing and deploying enterprise solutions world-wide, having managed projects in the USA, Brazil, South Africa and Europe.
My primary responsibility was to manage a development team of 50 staff, who were responsible for developing new functionality for future product releases and maintaining existing products. I also set up and managed a small team in South Africa to produce customer specific projects.

The primary responsibilities that I had were:

· Budgetary responsibility for Applications Development of £5 million

· Managing teams to deliver projects on time and within agreed budgets

· Co-ordination of development projects to meet product release schedules
· Planning & input to a Product Road Map

· Providing technical resource to other groups within Sage Enterprise Solutions

· Managing measurement and control processes to ensure the department was continuously achieving improvements, in line with ISO 9000.
Five application development teams reported to me. The teams covered:

· Finance systems including BACS, PAYE and ledger modules

· API development using Java & COM based technologies to enable major users, resellers and 3rd party developers to develop Web based systems interfacing to the core ERP systems

· Legal & fiscal applications to meet the requirements of specific territories

· 3rd party integration to allow Sage Enterprise Solutions products to be used alongside other specialised packages such as route planning & shop floor scheduling
· Maintenance of existing released products supporting in excess of 7000 customers


	January 1990 – November 1993
	
	Analyst Programmer

Rexam plc


	Analyst Programmer, for one of the worlds largest packaging manufacturers, I designed and developed additions to a bespoke manufacturing and finance system. This was based on an IBM System/36
system using RPGII. Lead systems developer on systems migration from S/36 to a UNIX based manufacturing package. This package was being used in two major manufacturing plants, supporting approximately 50 users, as part of a corporate move to the MAX ERP system.

	
	
	

	July 1987 – December 1989
	
	Senior Programmer

Bournemouth Borough Council

	As Senior Programmer I managed a small team of programmers developing new on-line systems on Honeywell Bull mainframes. The systems were developed using the Honeywell Bull transaction-processing version of COBOL.


	Business Areas & Technical Skills
	

	· Life & pensions, banking
· Retail including POS, Chip & PIN, debit & credit card authorisation and processing.
· Secure systems including two-factor authentication, smart cards, identity management

· Billing systems

· Health systems

· Enterprise Resource Planning (ERP) covering manufacturing, distribution, accounts and international functionality.

· Local Government including benefits & payments and rating systems.

· Bespoke software development

· CMMI, TickIT, BS5750 & ISO9000 based management & quality systems


	Packages

	· Microsoft Project

· MS-Office – Word, Powerpoint, Excel, Access, Visio
· Eclipse 
	· TestDirector/Quality Center
· Crystal Reports

· Front Page


	Programming Languages, Technologies & Environments

	· .Net

· C#

· C
	· Java (JDBC, RMI, SWING)

· RPG
· COM
	· UNIX shell script 
· SQL 
· Cobol
	· HTML

· XML

· UML


	· Microsoft Windows Vista, XP, 2000 & NT 4.0

· UNIX – SCO, AIX, HP-UX, Dynix/Ptx, OSF1

· Sun Solaris
	· IBM System/36 SSP

· Honeywell Bull GCOS 7
· Suse Linux


	Databases / RDBMS
	

	· Microsoft SQL Server 2000 including DTS, database replication & analysis services

	· MSDE

· Oracle
	· DB2
· Informix On-Line & C-ISAM
	· MySQL


Qualifications

	MSc in Computing for Commerce and Industry
	October 2001

	Postgraduate Diploma in Computing for Commerce and Industry
	July 2000

	HND Computer Studies
	July 1993

	HNC Computer Studies
	July 1992

	Registered PRINCE2 Practitioner
	

	Member of British Computer Society
	

	Member of Institution of Engineering and Technology
	

	Basic French
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