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Personal information
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Mobile:
###

Email:
chriss2ks@googlemail.com , ###     


 2ks Consulting Ltd, company no: 6757594

My primary work objective is to focus on target and achieve business goals for the project I take part in and for the company I  work in. I am skilled, highly experienced do-er, with hands-on experience on all levels, ranging from Software Engineer up to Project Manager. I have the ability to work and think on high level of abstraction, and to work using scarce or difficult to understand information or knowledge. I have big motivation to having things done, if a problem is difficult or complicated, I never give up and will put all my effort to resolve it – and based on my experience, most usually successfully.

Desired employment


Contract (Project Manager/Architect/Senior or Lead Software Engineer) or Permanent (Project Manager)


Availability: Immediate, Place: Greater London area

Certificates

Certified ScrumMaster (Agile Project Management)

SCJP 5.0 (Sun Certified Programmer for the Java 2 Platform, Standard Edition 5.0)

Personal skills and competences

Social skills and competences:Leadership, exceptional motivation for good work and goal achievement, managing and influencing people, assertiveness, decision making, strong orientation for achieving client and business goals. Strong orientation on team communication and cooperation to solve problems and share knowledge.

Organizational skills: Scrum, project management skills, working under time-pressure, stress resilience, I can rationalize and prioritize activities and tasks to the best of the project.

Computer/technical skills and competences: 


Project management: Scrum,waterfall,PRINCE2 (right now preparing for exam), exposure to RUP, exposure to PMI


General IT: over 8 years Java experience, 6 years J2EE/JavaEE experience, over 14 years of IT  experience (from small commercial Turbo Pascal applications up to enterprise financial JavaEE systems),  experience designing applications for wide range of companies: from small start-ups to largest software development companies,  knowledge and experience working on system design starting from smallest design details to overall architecture


Application servers: JBoss, WebLogic, Tomcat, exposure to WebSphere and Glassfish


OOA/D: strong OO A/D skills, about 12 years experience using structural and UML design methodologies, team mentoring on system design and architecture, performance and best software development practices, design patterns (GOF,J2EE),  


J2EE technologies: knowledge and experience working with diverse J2EE technologies and tools: EJB3,Hibernate, JPA,WebServices (JWSDP,XFire,JSR 181,JBoss WS), Eclipse RCP,JMS,JMX,JDBC,SWT (IBM library analogous to Swing), Spring 2.5,JBoss Seam exposure,ESB,Struts2 exposure,Swing exposure,many other open source libraries


Tools: Maven2,Eclipse,Netbeans,JIRA,MS Project,ant,Continuum,Hudson,Archiva,JUnit, Jmock,bugzilla


Web technologies: Liferay, Joomla, DHTML, xHTML, XML, XSL/XSLT, CSS1/2/3, JSF, JavaScript, REST,JSON


Programming languages: knowledge and experience using variety of programming languages: Java 1.4/5/6,  Ruby, SQL, C/C++, Informix 4GL and SPL(stored procedures), shell and others


Operating systems and tools: administration/installation/configuration experience with Linux family operating systems: Gentoo, Red Hat, SuSE, Ubuntu, administration experience with network services: Apache, postfix, LDAP, sshd, experience with version control systems: CVS, Subversion, SCCS


Databases: experience working with relational databases: Informix, Oracle, MySQL, Microsoft MS SQL Server, PostgreSQL (using, installation, software tuning, defining database schemas, stored procedures)

Domain knowledge and competences: Stock Exchange (Warsaw – WGPW), stock trading (shares, bonds, futures, order-driven, evaluation, execution, book keeping, managing margin account, quantitative computations), data exchange with Warsaw Stock Exchange (life cycle of an order, stock quotes, GL Trade software, MMTP - Market Message Transfer Protocol, FIX exposure), bank solutions (book keeping, reports, inter-bank information exchange – ELIXIR (polish system analogous to BACS or CHAPS), private banking solutions), exposure to SWIFT, mobile advertising exposure, social networking.

Career history

AditOn Ltd London (PA Consulting Group venture), London/UK, permanent, 02/2008 until 11/2008

Project: Zensify (www.zensify.com) - Software Engineer


Social networking solution for iPhone (greenfield) 

Activities and responsibilities:

· Advocating and promoting of Scrum method in the company – thanks to my efforts the project was able to stay focused and deliver functionality

· Partially managing Scrum process, keeping team focused on goals and streamlining development – thanks to my efforts communication between members of the team was improved, and the work was much better synchronised. Carrying on code reviews and best practises meetings.

· Key architect role – guiding the design of system architecture for the whole system

· Conducting code review and Sprint start-up meetings 

· Reviewing and making suggestions to Product Owner on general solution, business and use cases

· Designing  RESTful APIs

Areas of knowledge: Social networking, Scrum, JIRA, UML, REST, Java 6, JBoss, EJB3, JPA, Hibernate3, MySQL, Spring, Struts, Jmock, Maven2, ant, Subversion, XML, design patterns, Eclipse, Netbeans, SQL, Linux.

Project: Squeeze – Software Engineer


Mobile advertising solution for network operators (in tests at Simyo, TDC, Vodafone DE)

Activities and responsibilities:

· Initially advising introduction of iterative process into organisation

· Making overall review and redesign of system architecture of J2EE application, advising and guiding implementation of caching and clustering – thanks to this database load was lowered nearly 1000 times and system was able to support a couple 100 times more users. Java mentoring.

· Advising on unifying task management tools used in the company

· Introducing usage of common internal repository of artefacts for application builds

Areas of knowledge: Mobile advertising, Scrum, JIRA, UML, Java 6, JBoss, EJB3, JPA, Hibernate3, JMS, MySQL, Ruby, clustering, caching, Grinder, JBoss Seam, JMock, Liferay, Maven2, ant, Subversion, JMX, XML, JSF, Eclipse, JasperReports, WebServices (JSR 181), SQL, Linux, Oracle exposure.

Asseco Poland, Gdynia/Poland, permanent, 10/2005 until 10/2007

Project: PROMAK+ - Project Manager, Solutions & Technical Architect (responsible for UI side solution)


Enterprise size J2EE 3-tier SOA system for blue chip stockbroker companies (PKO BP, DI BRE)

Activities and responsibilities

· Project management of GUI (client side) system part. It was a bespoke system built for biggest stockbroker companies in Poland (it was meant to be used by corporate branches). Project management activities consisted of:  task management, project planning, plan verification, resource allocation, risk analysis etc. It involved managing whole SDLC (life cycle) of the project

· Key architect of the system, and designed whole client side architecture and took part in designing whole solution architecture. Using broad knowledge and experience gained while taking part in other projects for stockbroker companies. Mentoring team on Java 5 and Hibernate technologies.

· GUI design, agreeing the design with the client, on a weekly basis – client was very satisfied with used approach

· Managing software delivery of built application

· Team mentoring regarding Java and various J2EE technologies, like WebServices end EJB3.

Areas of knowledge: Stock Exchange (Warsaw – GPW), stock trading (order-driven, evaluation, execution, book keeping), data exchange with Stock Exchange (life cycle of an order, stock quotes), Project management, JIRA, Microsoft Project, Enterprise Architect, UML, Visio, design patterns, Java 5, JBoss, WebLogic, Eclipse, Eclipse RCP, Maven2, ant, WebServices (Xfire, JWSDP, JSR 181), JasperReports, JMS,JMX,CVS, Apache, PostgreSQL, Informix, Spring, EJB3, JPA, Hibernate3,SWT (analogous to Swing), Junit, XML, Spring, SQL, Linux, RUP exposure.

Project: SDO - Project Manager, Solutions & Technical Architect (responsible for whole solution)


J2EE 3-tier Configuration Management system (greenfield)

· Describing whole target solution and goal of the project

· Project manager and architect of complete solution, starting with requirements specification till deployment, through whole SDLC. Mentoring team on Java 5 and Hibernate technologies, best practises.

· I managed to built the system in a very tight time schedule, up to full requirements specification, with previously unused (by the team) new EJB3/Hibernate/JSF/WebServices technology. My main activities were divided between designing architecture (UML) and core project management tasks, like project planning, task management, resource allocation etc.

· Full cooperation with internal clients during resource gathering phase.

Areas of knowledge: Project management, JIRA, UML, Visio, StarUML, MS Office, MS Project, Java 5, JBoss, Eclipse, Maven2, ant, WebServices (JSR 181), CVS, Apache, PostgreSQL, EJB3, Hibernate3, Junit, JMX, JSF, CSS, xHTML, XML, UML, Ruby, SQL, Linux.

Prokom Software SA, Gdynia/Poland, permanent, 10/1996 until 10/2005

Taking part in many projects, starting from position of Software Developer, and ending with Technical Architect:

Project: ePMI - Technical Architect


EAI integration modules: connecting stockbroker solution with bank systems and with Stock Exchange

· Cooperation with other architects to design whole solution.

· Designing parts of the system written in Java/J2EE.

· Team mentoring on Java / J2EE.

Areas of knowledge: Stock Exchange (Warsaw – GPW), stock trading (order-driven, evaluation, execution, book keeping), data exchange with Stock Exchange (life cycle of an order, stock quotes), Java 1.4, J2EE, JDBC, C, shell scripts, Ruby, WebServices (Axis), SQL, Informix SPL (analogous to PL/SQL), JMS, JMX, UML, Visio, StarUML, Eclipse, ant, CVS, SCCS, structural/object design.

Project: ePROMAK – Senior Software Engineer


3-tier DHTML based for retail clients to access services of broker  solution 

Areas of knowledge: Stock Exchange (Warsaw – GPW), stock trading (order-driven, evaluation, execution, book keeping), data exchange with Stock Exchange (life cycle of an order, stock quotes), Java 1.4, J2EE, Tomcat, JBuilder, Eclipse, ant, servlets, JDBC, XML, XSL/XSLT, DHTML, JavaScript, CSS, MMTP protocol, C, SQL, CVS, UML, Visio, Easy Case, shell scripts, Informix, Informix SPL (analogous to PL/SQL), SCCS, Linux, structural/object design.

Project: PROBANK-Telekonto - Technical Architect (responsible for whole solution)


EAI integration module for private banking third-party software

· Cooperation with the client to specify system requirements

· Designing architecture of whole solution

· Team mentoring on structural design.

Areas of knowledge: banks (bookkeeping, data exchange, Elixir), C, C++, ESQL/C, shell scripts, SQL, Informix, Informix 4GL, Informix SPL (analogous to PL/SQL), Easy Case, SCCS, Microsoft SQL Server, clib, TCP/IP, Visual C++, structural/object design.

Project: PROMAK-WEB: Senior Software Engineer 


EAI integration module to integrate third-party retail client module with broker  solution

Areas of knowledge: Stock Exchange (Warsaw – GPW), stock trading (order-driven, evaluation, execution, book keeping), data exchange with Stock Exchange (life cycle of an order, stock quotes), C, shell scripts, SQL, Informix, Informix 4GL, Informix SPL (analogous to PL/SQL), Visio, SCCS, structural/object design.

Project: PROMAK: Senior Software Engineer


Core broker solution for retail and corporate broker companies

Project: PROBANK: Software Engineer


Core solution for retail banks

and others, all related to broker or banking systems, for such blue-chip clients like PKO BP, DI BRE, DM Millennium, ING Securities, Erste Securities, Pioneer TFI, Bank Handlowy (currently CitiHandlowy) and others.

Areas of knowledge:

Stock Exchange (Warsaw – WGPW), stock trading (shares, bonds, futures, order-driven, evaluation, execution, book keeping, margin account management, quantitative computations), data exchange with Warsaw Stock Exchange (managing whole life cycle of an order, stock quotes, GL Trade software), FIX (exposure), Informix, UML, Weblogic (exposure), Tomcat, DHTML, XML.

Education

2008, ScrumMaster Certification and Estimation Class, Skills Matter, London, UK

2007, Enterprise Service Bus, BEA, Gdynia, Poland

2006, SCJP certification, Altkom, Gdynia, Poland

2006, PMBOK (PMI), InfoVide, Warsaw, Poland

2006, UML, InfoVide, Gdynia, Poland

1999-2002, M.Sc. Management and Economy, Gdansk University of Technology, Gdansk, Poland

1991-1997, M.Sc. Computer Sciences, Gdansk University of Technology, Gdansk, Poland

Additional information

Driving license: B (non-UK), Non-smoking, Member of Mensa Poland, Member of ScrumAlliance

LinkedIn profile: http://www.linkedin.com/in/krzysztofsamplawski 
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